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LA SCOMMESSA
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Universita degli studi di Verona

"Meet with customers before you have a product.”

"Sell betore you have a product.”
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L RISULTATO

/787 utenti lo hanno utilizzato
4 minuti invece di 50
12 utenti in sala invece di 38
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empowering scenarios

"You can't build a reputation on
what you are going to do.”
Henry Ford



BUSINESS PLAN
O MEGLIO: BIZ. MODEL

"Startup is 10% ic

"Whatever you think ...’

ea, 0% executi
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on”

‘hink bigger.” (°

...and act smaller

‘ony Hsieh)

"The best preparation tor good work tomorrow ...

...is to do good work today” (E

pert Hubbard)

When men speak of the future...
...the Gods laugh (Chinese Proverb)
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"I have not tailed. I've just founad
10,000 ways that don’t work.” (Thomas Edison)

"Success consists of going from failure

to failure without loss of enthusiasm.
(Wiston Churcill)
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The Business Model Canvas

Key Partners (T Key Activities ' Value Propositions (7 Customer Relationshi pQ Customer Segments

Key Resources Channels

Cost Structure - : Revenue Streams

www.businessmodelgeneration.com e e @ @ @ ® @®
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"It you want to go fast, go alone
't you want to go tar, go together”
African Proverb
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Consegnare Ugido a tutti gli Ospedali
di Padova
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Consegnare Enbage alle Attivita Commerciali




TODAY

Attivita Enbage #1

Squilla & Vinci

Nome: Mario

Cognome: Rossi

Numero di telefono: +3932818xxx56

Attivita Enbage #3

Profilo Utente

Contest Fotografico

Acquista: Coca Cola 0,5L
< Device: iPhone 4S

Interessi: Beach Volley

Attivita Enbage #2

SMS & Vinci

Attivita Enbage #4

Caccia al Tesoro Social

Acquista: Coca Cola 0,75L
Luogo contatto: Despar Via Roma PD
Interessi: Mondiali 2014

Email: mario.rossi@gmail.com
Luogo contatto: Concerto Vasco
Profilo Social: mario.rossi
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Social Share Rate | ead Generation
A A

FACEBOOK MY AUDIENCE REGISTERED MY PRIZES

13 5388 620 604

inactive 24.1% inactive 17

Geo-lLocalizzazione Utenti GENDER / AGE “ DEVICE TYPES
N

s s 5‘: , Disposi
ni,iqg,,\k.,,@f“ JJVKIOSterrelch 2 |
e Canali

Difgn S i ) W) e (Austria) , ‘ JOIN METHODS

Schwei {iechtenstein
Suisse RGN ARy
France o ausafen /Svizzera S N
o ensind /8 {SMitEeLrled) ~

I_nnggc:; Genéve ",\,/

CUSTOMERS GEO LOCATION

b T
Lyon Milano 8re3@7" * pdoy
Grencohle Togno
(Croatia) —m ——
Hercegovina/
S 8 '
Bologna olit (Bosnia and

E ko Herzegovina) V
/ Firenze San Marino \,, o iaice ' [
Montpelliero_~ Aix-en-Frovence f"“"m 5 S‘mi”em o P rofl |aZ| OI Ie
Cannes
Marseilleo - e |ta|ia
- nNtenegro)

Toulouse
o

o
Toulon

i~ Perignan (1taly)

Anguni’_\ ©

Ga

o Pescara
ol Terni o

Roma
oogle, basado en BCRIGH Esp

uQIDO
NUMBER

049736 0114 PIAZZATANCREDI PARMEGGIANI £ FELTRE 26 /5 5 /5 1n / Sto re
=0 VIA PIAVE 33/35 QUERO 32030 BL 24 /24 ! ” perfo rm ances

COUPON COUPON COUPON

ADDRESS DAS€ DA10 € DA 20 €

VIA CARDUCCI 24 GRADO 34073 GO

PROFILED DATA



TOMORROW tstuqgido

Consegnare Enbage a India & UK
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"It you are not working on your best idea right now,
you re doing it wrong.”
(David Hansson [RAILS])

"A Journey of thousand miles begins with one step”

Lao Tzu
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"Stay ANGRY, stay BIRDS”

FOLLOW ME
@pm_avesani




